LIl BOSTON : NETWORK

The Global Knowledge Network

Course:
Systematic Thinking in Project/ Work Management
Workshop

Define scope, develop work plan and execute to achieve targets

Duration: 1 Day (9:00 — 16:00)
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> danmua dngilszacd Wa=FnTAANLASA (Project Statement Objectives and Measures)
> ATUANGIU (Work Breakdown Structure)

> N1INGuNUNINENg (Project Resource Planning)
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NNTNALUNILAMNTLRATAL (Responsibility Assignment Matrix)
N199ARALNAUNAITANU LAZNIUUALIAN (Project Sequencing and Scheduling)
miu?‘ma‘mmﬁm (Risk Management)
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Education:

e Master of Business Administration (MBA, Finance), Thammasat University, Bangkok, Thailand

e Bachelor of Engineering (Tool and Materials Engineering), King Mongkut’s University of
Technology Thonburi, Bangkok, Thailand

Training & Awards:

e Strategy Formulation and Implementation Leadership Development Institute, Kepner-Tregoe,
Thailand

e Managing People for Results Leadership Development Institute, Kepner-Tregoe, Thailand

e Incident Mapping Leadership Development Institute, Kepner-Tregoe, Thailand

Problem Solving and Decision Making Leadership Development Institute, Kepner-Tregoe,

Singapore

Project Management Leadership Development Institute, Kepner-Tregoe, Singapore

Management & Leadership, MICHELIN, Bangkok

Negotiation Skill , MICHELIN, Bangkok

Safety Supervisor, Hygiene & Safety Organization, Thailand

Working Experiences:

e Consultant, Kepner Tregoe Thailand, LLC, Bangkok

¢ Quality Obtention Manager, Siamtyres Phrapradaeng Co., Ltd.

e Process Engineer (Gravity Die Casting), Thai Engineering Products Co., Ltd.
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Jasmine

|. Jasmine City Building, 2, Soi Prasarnmitr (Sukhumvit 23), Klongtoey-Nua, Wattana, Bangkok 10110, Thailand
T¢-l |66]O2 2()4 388‘1 Fax :(66)02 204 5858,(66)02 259 8555 E mail address : sales@JasmineCity.com Website :wwwJasmineCitycom
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